
REGULAR TERM 
REGULAR SESSION 

MAY 12, 2026 
On this the 12th day of May, 2026, A.D., at 9:00 a.m. the Commissioners' Court of Jackson 

County, Texas convened in a Regular Term, Regular Session, thereof, at the Courthouse of Edna, 
Texas, with the following members of the Court present, to-wit: 

Jill Sklar County Judge 
Douglas Frenzel Comm. Pct. #1 
Wayne D. Bubela Comm. Pct. #2 
Glenn Martin Comm. Pct. #3 
Dennis Karl Comm. Pct. #4 
Kate Respondek County Clerk 

At which time the following proceedings were had: 

Invocation and Pledge 
Comm. Frenzel opened the meeting with prayer and Judge Sklar led the reciting of the Pledge of 
Allegiance of the United States of America. 

Citizens Comments-Opportunity for the public to address Commissioners' Court on non-
agenda items. The Court may not comment nor deliberate on non-agenda items. 
(Presentations should be limited to SS) minutes) 
There were none. 

Approval of Minutes and/or additions and corrections, if any. 
There were none. 

Consider budget amendments, line-item transfers and revenue certification for the FY2026 
Budget, and take any necessary action. 
There were none. 

Consider Advance Funding Agreement with Texas Department of Transportation for 
Bridge Replacement or Rehabilitation off the State System on CR 313, Precinct 3, and 
take any necessary action. 

A motion was made by Comm. Martin, and seconded by Comm. Karl, to approve the 
Advance Funding Agreement with Texas Department of Transportation for Bridge 
Replacement or Rehabilitation off the State System on CR 313, Precinct 3. Motion carried. 
Clerk's Note: A copy of the agreement on file among exhibits of Commissioners' Court. 

Consider Letter of Credit from Prosperity Bank for Promissory Note, and take 
any necessary action. 

A motion was made by Comm. Bubela, and seconded by Comm. Frenzel, to approve the 
Letter of Credit from Prosperity Bank for Promissory Note. Motion carried. 
Clerk's Note: A copy of the letter on file among exhibits of Commissioners' Court. 

Consider Resolution 26-11 supporting the application of the Sheriff Immigration 
Law Enforcement Grant Program SB 8, and take any necessary action. 

A motion was made by Comm. Frenzel, and seconded by Comm. Martin, to approve the 
Resolution 26-11 supporting the application of the Sheriff Immigration Law Enforcement Grant 
Program SB 8. Motion carried. 

Consider Request for Qualifications responses for on-call architectural and 
engineering services, and take any necessary action. 

A motion was made by Comm. Bubela, and seconded by Comm. Frenzel, to enter into 
negotiations with RMA for on-call architectural and engineering services. Motion carried. 

Consider Appointment of Election Judges and Alternate Judges for the May 26, 2026 
Primary Runoff, and take any necessary action. 

A motion was made by Comm. Frenzel, and seconded by Comm. Martin, to approve the 
Appointment of Election Judges and Alternate Judges for the May 26, 2026 Primary Runoff. Motion 
carried. 
Clerk's Note: A copy of the appointment on file among exhibits of Commissioners' 
Court. 
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Consider Amended Interlocal Agreements with the City of Edna, City of Ganado, and City 
of LaWard regarding the Texas General Land Office Regional Mitigation Program 
Project #24-065-194-F476, and take any_necessary action. 

A motion was made by Comm. Frenzel, and seconded by Comm. Bubela to approve the 
Amended Interlocal Agreements with the City of Edna, City of Ganado, and City of LaWard 
regarding the Texas General Land Office Regional Mitigation Program Project #24.065-194-
F476. Motion carried. 

Consider Payment of County and Precinct bills and court orders. 
It was noted that there were no court orders. 

A motion was made by Comm. Bubela, and seconded by Comm. Karl, to pay the County 
and Precinct bills and payroll. Motion carried. 

Consider payroll changes, if any, and take any necessary action. 
A motion was made by Comm. Karl, and seconded by Comm. Martin to approve the payroll 

changes. Motion carried. 
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Malin' V FICIIIRI Y EFFECTIVE 

NAME DEPARTMENT TYPE OF CHANGE FROM: TO: DALE 

Kovar, Kara Jail Position change $9.30 $31.85 05/09/2026 

Kovar, Kara SB22-Rural LE Salary Assistance Grant Position change $15.91 $0.00 05/09/2026 

Kovar, Kara 5622-Rural LE Salary Assistance Grant Position change $0.00 $2.87 05/09/2026 

Kovar, Kara 5622-Rural LE Salary Assistance Grant Position change $0.26 $0.28 05/09/2026 

Fowler, Jonathan Precinct #2 Re-eval of position $23.07 $26.07 05/09/2026 

Consider Property Tax Assessment/Collection Interlocal Cooperative 
Agreements for local taxing entities, and take any necessary action. 

A motion was made by Judge Sklar and seconded by Comm. Frenzel to approve the 
Property Tax Assessment/Collection Interlocal Cooperative Agreements for local taxing entities. 
Motion carried. 

Receive various county reports, news and information. 
Monica Foster and Amanda Rodriguez received continuing education hours. 
Comm. Karl reported that the 616 ramp project was ahead of schedule. 
Mary Horton reported that the Cyber Security training was underway and the majority completed. 
Becky Smiley introduced Luke Blundell as a new employee in the Auditors Office. 

ADJOURNMENT 
A motion was made by Comm. Bubela, seconded by Comm. Karl to adjourn at 9:20 a.m. 

Meeting ADJOURNED 
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APPROVED this the 30th day of June 2026. 

Jill Sklar 
County Judge 

ATTEST: 

Katherine M. Respondek, County Clerk 
And Ex-Officio Clerk of the Commissioners' 
Court of Jackson County, Texas 
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